
H O T E L  A N D  R E S I D E N C E S  P U E R T O  E S C O N D I D O
M E X I C O .

OCN 
A

 N
E

W
 W

A
Y

 O
F

 I
N

V
E

S
T

M
E

N
T

 I
N

M
E

X
IC

O
 



VISIÓN GENERAL DE LA PROPIEDAD ........................................

SOCIOS DESARROLLADORES ..................................................

¿POR QUÉ PUERTO ESCONDIDO? ...........................................

UBICACIÓN ............................................................................

SERVICIOS / AMENIDADES .......................................................

VILLAS ...................................................................................

4-6

7-9

10-14

15

16-28

29-45IN
DE

X



First, where we
are?
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now, you can find us in
a map, but what is

oaxaca? 
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P U E R T O  E S C O N D I D O  I S  L O C A T E D  I N  T H E  S T A T E  O F  O A X A C A ,
M E X I C O .  B U T  L E T  U S  E X P L A I N  W H Y  T H I S  S T A T E  I S  S O  I M P O R T A N T

I N  M E X I C O ’ S  E C O N O M Y  A N D  W H Y  N E E D  T O  B E  Y O U R  N E X T
I N V E S T M E N T  S P O T



State of Oaxaca
Oaxaca has become one of the most culturally celebrated destinations in Mexico and
worldwide. Its global recognition is rooted in an extraordinary depth of heritage: world-
renowned gastronomy recognized by UNESCO, centuries-old churches, pre-Hispanic
archaeological sites such as Monte Albán, vibrant traditions, craftsmanship, music, and a
living culture that remains deeply authentic. Unlike destinations shaped primarily by tourism,
Oaxaca’s appeal comes from its identity, history, and soul—elements that cannot be
replicated or manufactured. Today, Oaxaca stands at the center of global attention for
travelers and investors seeking meaningful, culturally rich experiences rather than mass-
market destinations.

Oaxaca’s development has been characterized by intentional, orderly growth. The region has
consciously avoided overdevelopment, prioritizing preservation, architectural harmony, and
respect for its natural and cultural environment. This philosophy aligns directly with the vision
behind OCN Resort & Residences: a low-density, thoughtfully designed project that integrates
seamlessly into its surroundings. Rather than pursuing rapid expansion, the project embraces
a long-term approach focused on sustainability, quality, and value preservation—mirroring
the broader development ethos of Oaxaca itself. 

Over the past several years, Oaxaca—particularly its coastal markets—has experienced
sustained and accelerating growth. Tourism arrivals have recorded consistent double-digit
growth rates in recent years, supported by expanding air connectivity and increasing
international visibility. Private investment in hospitality, residential, and mixed-use
developments has reached record levels, driven by both domestic and international capital
seeking early-stage opportunities with strong fundamentals. This growth has occurred
alongside controlled supply, reinforcing price resilience, sales velocity, and long-term value
creation. Oaxaca today represents a rare combination of cultural prestige, disciplined
development, and rising investment demand.



Oaxaca in numbers
Over the past decade, Oaxaca has shifted from a culturally admired destination to one of the
fastest-growing tourism and investment markets in southern Mexico. In 2024 alone, the state
welcomed over 6 million visitors, generating more than MXN $22 billion (USD $1.2B) in
economic impact, an increase of nearly 21% compared with 2023. 

Tourist arrivals in coastal and central Oaxaca increased more than 11.7% in the first quarter of
2024, with more than **1 million visitors** contributing over MXN $1.095 billion (~USD $59M)** in
economic activity. 

The new Oaxaca–Puerto Escondido highway, inaugurated in early 2024, has dramatically
reduced travel times from over six hours to approximately 2.5–3 hours, facilitating increased
tourism and commercial traffic. 

The Interoceanic Corridor of the Isthmus of Tehuantepec (CIIT) is a flagship federal initiative
connecting the Pacific and Gulf of Mexico through multimodal logistics, rail, highways, and
industrial platforms. The Corridor represents a once-in-a-generation infrastructure
improvement that could reduce freight costs and transit times across Mexico’s southern
isthmus enhancing the region’s strategic logistics appeal for trade between Asia, the U.S., and
Europe.

Oaxaca’s economic and infrastructure developments are creating a virtuous cycle:

Better connectivity → more visitors
More visitors → higher demand for lodging & residential real estate
Higher demand → investor interest and price appreciation
Continued federal + state investment → long-term economic viability



Puerto Escondido represents a rare convergence of fundamentals, timing, and
global relevance. Few destinations reach a point where tourism demand,
infrastructure, cultural capital, and real estate scarcity align simultaneously. Puerto
Escondido is at that point today.

From a tourism perspective, Puerto Escondido has evolved from a niche surf town
into an international lifestyle destination. Hotel occupancy has increased steadily
over recent years, with high-season occupancy consistently exceeding 80–90% and
shoulder seasons now showing strong, sustained demand. Importantly, the growth
is not driven by mass tourism, but by high-quality, experience-oriented travelers
with longer average stays and higher spending patterns.

The destination benefits from a diversified demand base:

International surfers drawn by world-class waves such as Zicatela, now a global
reference
North American and European lifestyle travelers
Digital nomads and remote professionals
Second-home buyers seeking authenticity, sustainability, and design

This diversity has translated into year-round occupancy, reducing seasonality risk
and strengthening cash-flow fundamentals.

Why Puerto Escondido?



Architecturally and culturally, Puerto Escondido has become a global point of reference.
The region is now internationally recognized for its design-driven, low-density
architecture, frequently featured in global publications and design platforms. This
architectural focus creates pricing power, brand value, and long-term differentiation—
critical elements for sustained asset appreciation.

From a supply perspective, Puerto Escondido is naturally constrained. Environmental
protections, zoning regulations, and a strong local commitment to low-density
development limit the risk of overbuilding. As demand continues to grow, this scarcity
acts as a structural support for pricing and occupancy, protecting downside risk for
investors.

Crucially, Puerto Escondido is no longer isolated. Improved air connectivity and
infrastructure have permanently changed its accessibility profile, allowing the
destination to scale without losing its identity. This balance—growth without dilution—is
precisely what institutional capital looks for in early-stage lifestyle markets.

In simple terms, Puerto Escondido today offers what very few markets can:
Authentic global demand
Proven tourism growth
Architectural and cultural relevance
Limited supply
Early institutional entry pricing

This is not an investment in a trend—it is an investment in a destination that has reached
global visibility but remains undervalued relative to its potential.
For investors with long-term vision, Puerto Escondido is not just a good opportunity.
It is the right opportunity, at the right moment



WHAT MAKES PUERTO
SPECIAL?
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P U E R T O  E S C O N D I D O  I S  I N T E R N A T I O N A L L Y  R E C O G N I Z E D  A S  O N E  O F  T H E  W O R L D ’ S  M O S T  I M P O R T A N T
S U R F  D E S T I N A T I O N S ,  A N C H O R E D  B Y  P L A Y A  Z I C A T E L A ,  W I D E L Y  K N O W N  A S  T H E  “ M E X I C A N  P I P E L I N E . ”
T H E  T O W N  H O S T S  I N T E R N A T I O N A L L Y  R E N O W N E D  C O M P E T I T I O N S  S U C H  A S  T H E  I N T E R N A T I O N A L
Z I C A T E L A  M E X I C A N  P R O  A N D  E V E N T S  L I N K E D  T O  T H E  W O R L D  S U R F  L E A G U E ,  A T T R A C T I N G
P R O F E S S I O N A L  S U R F E R S ,  S P E C T A T O R S ,  A N D  M E D I A  F R O M  N O R T H  A M E R I C A ,  E U R O P E ,  A N D  L A T I N
A M E R I C A .  I M P O R T A N T L Y ,  P U E R T O  E S C O N D I D O  H A S  B E E N  O F F I C I A L L Y  D E S I G N A T E D  A  W O R L D  S U R F I N G
R E S E R V E ,  P L A C I N G  I T  A M O N G  A  V E R Y  L I M I T E D  G R O U P  O F  E L I T E  G L O B A L  D E S T I N A T I O N S — I N C L U D I N G
A U S T R A L I A ,  P O R T U G A L ,  P E R U ,  A N D  B R A Z I L — W H O S E  N A T U R A L  S U R F  E C O S Y S T E M S  A R E  R E C O G N I Z E D
A N D  P R O T E C T E D  F O R  L O N G - T E R M  S U S T A I N A B I L I T Y .

S U R F  R E P R E S E N T S  A  S T R U C T U R A L  E C O N O M I C  E N G I N E  F O R  P U E R T O  E S C O N D I D O  R A T H E R  T H A N  A
N I C H E  A C T I V I T Y .  R E C E N T  E D I T I O N S  O F  T H E  Z I C A T E L A  P R O  H A V E  G E N E R A T E D  A P P R O X I M A T E L Y  1 6 , 5 0 0
I N C R E M E N T A L  V I S I T O R S  A N D  A N  E S T I M A T E D  M X N  3 0  M I L L I O N  ( U S D  ~ 1 . 7  M I L L I O N )  I N  D I R E C T  L O C A L
E C O N O M I C  I M P A C T  F R O M  A  S I N G L E  E V E N T ,  B E N E F I T I N G  H O T E L S ,  S H O R T - T E R M  R E N T A L S ,  F O O D  A N D
B E V E R A G E ,  T R A N S P O R T A T I O N ,  A N D  L O C A L  S E R V I C E S .  B E Y O N D  I N D I V I D U A L  E V E N T S ,  S U R F  D R I V E S
Y E A R - R O U N D  T O U R I S M  D E M A N D ,  S I G N I F I C A N T L Y  R E D U C I N G  S E A S O N A L I T Y  A N D  A T T R A C T I N G
I N T E R N A T I O N A L ,  R E P E A T  V I S I T O R S  W I T H  L O N G E R  A V E R A G E  S T A Y S .  T H I S  G L O B A L  R E C O G N I T I O N  A N D
S U S T A I N E D  D E M A N D  P R O V I D E  A  D E F E N S I B L E  F O U N D A T I O N  F O R  P R E M I U M  R E S I D E N T I A L  V A L U E S ,
C O N S I S T E N T  R E N T A L  P E R F O R M A N C E ,  A N D  L O N G - T E R M  C A P I T A L  A P P R E C I A T I O N  I N  T H E  P U E R T O
E S C O N D I D O  R E A L  E S T A T E  M A R K E T
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O V E R  T H E  P A S T  D E C A D E ,  P U E R T O  E S C O N D I D O  H A S  T R A N S F O R M E D  F R O M  A
H I D D E N  S U R F  P A R A D I S E  I N T O  O N E  O F  T H E  W O R L D ’ S  M O S T  C O M P E L L I N G
D E S T I N A T I O N S  F O R  A R C H I T E C T U R E  A N D  D E S I G N .  T H E  C A T A L Y S T  W A S  C A S A
W A B I ,  D E S I G N E D  B Y  P R I T Z K E R  P R I Z E  L A U R E A T E  T A D A O  A N D O ,  W H I C H  N O T
O N L Y  P L A C E D  P U E R T O  O N  T H E  G L O B A L  A R C H I T E C T U R A L  M A P  B U T  A L S O
S I G N A L E D  T H A T  T H E  R E G I O N  C O U L D  H O S T  P R O J E C T S  O F  T H E  H I G H E S T
I N T E R N A T I O N A L  C A L I B E R .  S I N C E  T H E N ,  P U E R T O  H A S  B E C O M E  A  M A G N E T  F O R
R E N O W N E D  A R C H I T E C T S ,  I N C L U D I N G  A L B E R T O  K A L A C H ,  T A T I A N A  B I L B A O ,
L U D W I G  G O D E F R O Y ,  A N D  O T H E R  G L O B A L L Y  R E C O G N I Z E D  D E S I G N  S T A R S ,
W H O S E  W O R K  H A S  I N T R O D U C E D  A  N E W  A R C H I T E C T U R A L  L A N G U A G E  T H A T
S E A M L E S S L Y  B L E N D S  M O D E R N  L U X U R Y  W I T H  T H E  N A T U R A L  A N D  C U L T U R A L
C O N T E X T  O F  O A X A C A .

T H I S  A R C H I T E C T U R A L  W A V E  H A S  F U N D A M E N T A L L Y  R E S H A P E D  P U E R T O
E S C O N D I D O :  I T  H A S  E L E V A T E D  D E S I G N  S T A N D A R D S  A C R O S S  T H E  R E G I O N ,
C R E A T E D  A  C A C H E T  O F  E X C L U S I V I T Y  T H A T  A T T R A C T S  S O P H I S T I C A T E D
I N T E R N A T I O N A L  B U Y E R S ,  A N D  T R A N S F O R M E D  T H E  P E R C E P T I O N  O F  T H E  T O W N
F R O M  A  S U R F  H O T S P O T  I N T O  A  P R E M I E R  L I F E S T Y L E  D E S T I N A T I O N .  T O D A Y ,
A R C H I T E C T U R E  I T S E L F  I S  A  C O R E  D R I V E R  O F  R E A L  E S T A T E  V A L U E ,  T O U R I S M
A P P E A L ,  A N D  L O N G - T E R M  C A P I T A L  A P P R E C I A T I O N ,  M A K I N G  P U E R T O  A  U N I Q U E
I N T E R S E C T I O N  O F  S U R F ,  W E L L N E S S ,  C U L T U R E ,  A N D  D E S I G N  T H A T  F E W
E M E R G I N G  M A R K E T S  I N  T H E  W O R L D  C A N  M A T C H
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P U E R T O  E S C O N D I D O  O F F E R S  A  D I V E R S E  R A N G E  O F  N A T U R A L  A N D  C U L T U R A L
E X P E R I E N C E S  T H A T  M A K E  I T  A  T R U L Y  U N I Q U E  L I F E S T Y L E  D E S T I N A T I O N .
B E Y O N D  I T S  W O R L D - C L A S S  S U R F  A N D  A R C H I T E C T U R A L  A C C L A I M ,  T H E  R E G I O N
I S  C E L E B R A T E D  F O R  I T S  E C O L O G I C A L  T R E A S U R E S  A N D  A D V E N T U R E
O P P O R T U N I T I E S .  V I S I T O R S  C A N  W I T N E S S  T H E  G L O W I N G  W A T E R S  O F
B I O L U M I N E S C E N T  B A Y S ,  O B S E R V E  M I G R A T I N G  H U M P B A C K  W H A L E S ,  S W I M
W I T H  D O L P H I N S ,  A N D  S U P P O R T  S E A  T U R T L E  C O N S E R V A T I O N  P R O G R A M S ,  A L L
O F  W H I C H  H I G H L I G H T  T H E  R E G I O N ’ S  E N V I R O N M E N T A L  R I C H N E S S .  T H E  A R E A
I S  A L S O  R E N O W N E D  F O R  S P O R T  F I S H I N G ,  W I T H  A B U N D A N T  M A R L I N ,  S A I L F I S H ,
A N D  D O R A D O ,  A S  W E L L  A S  S N O R K E L I N G  A N D  D I V I N G  I N  P R I S T I N E  C O A S T A L
A R E A S .  

O N  L A N D ,  P U E R T O  B L E N D S  T H I S  W I T H  A  R I C H  G A S T R O N O M I C  S C E N E ,  F R O M
T R A D I T I O N A L  O A X A C A N  C U I S I N E  F E A T U R I N G  M O L E ,  T L A Y U D A S ,  A N D  M E Z C A L ,
T O  H I G H - E N D  R E S T A U R A N T S  T H A T  F U S E  L O C A L  I N G R E D I E N T S  W I T H
I N T E R N A T I O N A L  C U L I N A R Y  T E C H N I Q U E S .  A D D I T I O N A L L Y ,  E C O - A D V E N T U R E S ,
H I K I N G  I N  N E A R B Y  J U N G L E S ,  Y O G A  A N D  W E L L N E S S  R E T R E A T S ,  A N D  C U L T U R A L
F E S T I V A L S  P R O V I D E  A  Y E A R - R O U N D  V A R I E T Y  O F  A C T I V I T I E S  T H A T  A P P E A L  T O
S O P H I S T I C A T E D  I N T E R N A T I O N A L  V I S I T O R S .  T O G E T H E R ,  T H E S E  E X P E R I E N C E S
M A K E  P U E R T O  E S C O N D I D O  A  D E S T I N A T I O N  T H A T  C O M B I N E S  N A T U R E ,
W E L L N E S S ,  C U L T U R E ,  A N D  G A S T R O N O M Y ,  S U P P O R T I N G  L O N G - T E R M  T O U R I S M
D E M A N D  A N D  C R E A T I N G  A  D E F E N S I B L E  F O U N D A T I O N  F O R  P R E M I U M  R E A L
E S T A T E  I N V E S T M E N T S
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H O T E L  C A S A  T O
4 0 0  D L S  N I G H

H O T E L  T E R R E S T R E
4 5 0  D L S  N I G H T

C A S O N A  S F O R Z A
5 0 0  D L S  N I G H T



hotels in puerto
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C A S A  J O S E P H  
5 5 0  D L S  N I G H T

H O T E L  E S C O N D I D O
5 0 0  D L S  N I G H T

V I V O  R E S O R T
4 0 0  D L S  N I G H T



HOUSES in  RENT IN puerto
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C A S A  K U N D A V I
6  B E D R O O M S

5 , 0 0 0  D L S  N I G H T

C A S A  A M I G O S
6  B E D R O O M S

6 , 0 0 0 D L S  N I G H T  

C A S A  L U M I N A
6  B E D R O O M S

3 , 5 0 0  D L S  N I G H T  



HOUSES in  RENT IN puerto
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C A S A  N A Y A
4  B E D R O O M S

1 , 5 0 0  D L S  N I G H T

C A S A  T O R O
2  B E D R O O M S

7 0 0 D L S  N I G H T  

C A S A  S U N S H I N E
6  B E D R O O M S

1 , 5 0 0  D L S  N I G H T  



HOTELS: The current luxury hospitality market in Puerto Escondido provides a strong
pricing benchmark for premium residential and rental products. A review of high-
end boutique hotels and design-forward properties in the market shows that
average nightly rates typically range between USD 400 and USD 500 per room, with
peak-season rates exceeding this range. These price points are being achieved by
a relatively limited supply of rooms, many of which offer fewer amenities and less
privacy than a fully serviced villa or residence. 

HOUSES: A review of luxury beachfront private homes in Puerto Escondido further
supports the depth of the premium rental market. Fully detached oceanfront villas
with 2 to 6 bedrooms are currently achieving nightly rental rates ranging from
approximately USD 1,500 to USD 5,500 per night, depending on size, location, and
seasonality. When normalized on a per-bedroom basis, this implies an effective
nightly rate of approximately USD 400 to USD 800 per room.

WHY OCN: Importantly, these properties are largely standalone homes offering
limited amenities beyond private pools and basic services. Despite the absence of
resort-style infrastructure, wellness facilities, or professionally operated common
amenities, demand at these pricing levels remains strong, highlighting the
willingness of the market to pay for quality, privacy, and proximity to the ocean.

Analisis



other developments in
puerto escondido
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C A I M A N  V I L L A S :  A  D E V E L O P M E N T  C O N S I S T I N G
O F  3  H O U S E S  A N D  1 5  F U L L Y  E Q U I P P E D  V I L L A S
A V A I L A B L E  I N  P R E - S A L E ,  L O C A T E D  B E A C H F R O N T
W I T H I N  A  C O N D O M I N I U M  C O M M U N I T Y .  T H E
P R O J E C T  I S  D E S I G N E D  W I T H  H O T E L - S T Y L E
S E R V I C E S  A N D  I N C L U D E S  2 4 / 7  S E C U R I T Y ,  A N
I N F I N I T Y  P O O L  W I T H  A  S U N  D E C K ,  A  B E A C H
C L U B ,  A  S H A R E D  D I N I N G  A R E A ,  A  Y O G A  S P A C E ,  A
P A L A P A  B A R .  

P R I C E S  F O R  A  1  B E D R O O M ,  1 1 0 M 2 / 1 , 1 8 4  S F
H O U S E  S T A R T S  A T  4 9 0 , 0 0 0 . 0 0  D L S

A L D E A  M A Z U L :  M A Z U L  I S  A  B E A C H F R O N T
R E S I D E N T I A L  D E V E L O P M E N T  L O C A T E D  I N  S A N T A
E L E N A  E L  T U L E ,  O N E  O F  O A X A C A ’ S  M O S T
P A R A D I S I A C A L  C O A S T A L  A R E A S .  T H E  P R O J E C T  I S
D E S I G N E D  A S  A  S E A S I D E  R E T R E A T  T H A T  B L E N D S
C O N T E M P O R A R Y  A R C H I T E C T U R E  W I T H  T H E
N A T U R A L  S U R R O U N D I N G S ,  O F F E R I N G
T R A N Q U I L I T Y ,  R E S P E C T  F O R  T H E  L A N D S C A P E ,
A N D  H A R M O N Y  W I T H  T H E  P A C I F I C  O C E A N .  

P R I C E S  F O R  A  2  B E D R O O M ,  1 6 2 M 2 / 1 , 7 4 3  S F
H O U S E  S T A R T S  A T  4 5 0 , 0 0 0 . 0 0  D L S
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N A I L A :  C A S A  N A I L A  I S  L O C A T E D  I N  P U E R T E C I T O ,  A
S M A L L  A N D  E X C L U S I V E  C O A S T A L  C O M M U N I T Y  A L O N G
T H E  P U E R T O  E S C O N D I D O  C O A S T L I N E ,  W I D E L Y  R E G A R D E D
A S  O N E  O F  O A X A C A ’ S  F A S T E S T - G R O W I N G  A N D  M O S T
S O U G H T - A F T E R  D E S T I N A T I O N S .  T H E  R E S I D E N C E  I S
U N I Q U E L Y  P O S I T I O N E D  T O  O F F E R  O C E A N  V I E W S  F R O M
T W O  D I F F E R E N T  F R O N T S ,  C R E A T I N G  A  S T R O N G
C O N N E C T I O N  W I T H  T H E  S U R R O U N D I N G  L A N D S C A P E  A N D
T H E  P A C I F I C  O C E A N .
T H E  A R C H I T E C T U R A L  P R O J E C T  H A S  R E C E I V E D  M U L T I P L E
I N T E R N A T I O N A L  A W A R D S .

P R I C E S  F O R  A  4  B E D R O O M ,  1 1 0 M 2 / 2 , 1 5 2  S F  H O U S E
S T A R T S  A T  4 9 0 , 0 0 0 . 0 0  D L S

P A C I F I C  P A L M A R I T O :  P A C I F I C  P A L M A R I T O  I S  A N
E M E R G I N G  R E S I D E N T I A L ,  R E S O R T ,  A N D  B E A C H F R O N T
C O M M U N I T Y  L O C A T E D  A L O N G  O N E  O F  T H E  M O S T
S C E N I C  C O A S T A L  S T R E T C H E S  I N  T H E  P U E R T O
E S C O N D I D O  R E G I O N .  T H E  M A S T E R  P L A N  I S  D E S I G N E D
T O  F O S T E R  A  D E E P  C O N N E C T I O N  W I T H  T H E  P A C I F I C
O C E A N  A N D  T H E  S U R R O U N D I N G  N A T U R A L
E N V I R O N M E N T ,  I N C O R P O R A T I N G  E N D E M I C  M A T E R I A L S
A N D  A N  A R C H I T E C T U R A L  L A N G U A G E  T H A T
C E L E B R A T E S  O A X A C A ’ S  C U L T U R A L  A N D  E C O L O G I C A L
R I C H N E S S . .  

P R I C E S  F O R  A  2  B E D R O O M ,  1 6 2 M 2 / 1 , 7 4 3  S F  H O U S E
S T A R T S A T 4 3 0 0 0 0 0 0 D L S
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V I V O  R E S O R T :  A  W E L L ‑ E S T A B L I S H E D ,  M A S T E R ‑ P L A N N E D
B E A C H F R O N T  C O M M U N I T Y  I N  P U E R T O  E S C O N D I D O ,
M E X I C O ,  D E V E L O P E D  O V E R  A P P R O X I M A T E L Y  7 5  A C R E S
W I T H  L U X U R Y  C O N D O M I N I U M S ,  P R I V A T E  V I L L A S ,  A N D
R E S O R T  A M E N I T I E S .  T H E  P R O J E C T  I N T E G R A T E S
R E S I D E N T I A L  L I V I N G  W I T H  H O S P I T A L I T Y  S E R V I C E S ,
O F F E R I N G  O W N E R S  A C C E S S  T O  C L U B H O U S E  F A C I L I T I E S
I N C L U D I N G  R E S T A U R A N T S ,  S P A ,  F I T N E S S  C E N T E R ,  T E N N I S
A N D  S P O R T S  C O U R T S ,  L O U N G E S ,  A N D  A  C H I L D R E N ’ S
C L U B ,  A L O N G S I D E  D I R E C T  B E A C H  A C C E S S  A N D  O C E A N
V I E W S .  

C O N D O S  1 0 0  M 2 / 1 , 0 7 6  S F  S T A R T  A T  2 4 5 , 0 0 0  D L S - - -
H O U S E S  2 0 0  M 2 / 2 , 1 5 2  S F  S T A R T  A T  1 7 , 0 0 0 , 0 0 0  D L S

I N M A :  I N M A  I S  A  B O U T I Q U E  R E S I D E N T I A L  R E T R E A T
L O C A T E D  A L O N G  T H E  O A X A C A N  C O A S T ,  A P P R O X I M A T E L Y
3 0  M I N U T E S  F R O M  P U E R T O  E S C O N D I D O .  T H E  P R O J E C T
C O N S I S T S  O F  O N L Y  S I X  P R I V A T E  V I L L A S  I N T E G R A T E D
I N T O  T H E  S U R R O U N D I N G  J U N G L E  A N D  O C E A N
L A N D S C A P E ,  O F F E R I N G  A  H I G H L Y  P R I V A T E  A N D  L O W -
D E N S I T Y  L I V I N G  E X P E R I E N C E .  E A C H  V I L L A  F E A T U R E S  A
P R I V A T E  S W I M M I N G  P O O L ,  O P E N  T E R R A C E S ,  A N D
G E N E R O U S  I N T E R I O R  S P A C E S  D E S I G N E D  T O  E M P H A S I Z E
S I M P L I C I T Y ,  N A T U R A L  L I G H T ,  A N D  A  S T R O N G
C O N N E C T I O N  T O  N A T U R E .

P R I C E S  F O R  A  2  B E D R O O M ,  1 9 0  M 2 / 2 , 0 4 5  S F  H O U S E
S T A R T S  A T  6 5 0 , 0 0 0 . 0 0  D L S  ( N O T  B E A C H  F R O N T )
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V I L L A S  L U U :  V I L L A S  L U U  I S  A  B O U T I Q U E  R E S I D E N T I A L
P R O J E C T  L O C A T E D  W I T H I N  A  B E A C H F R O N T  G A T E D
C O M M U N I T Y  A P P R O X I M A T E L Y  3 0  M I N U T E S  F R O M
P U E R T O  E S C O N D I D O .  T H E  V I L L A S  C O M B I N E  T R O P I C A L
A R C H I T E C T U R E  W I T H  T H O U G H T F U L L Y  D E S I G N E D
S P A C E S  T H A T  P R O M O T E  R E S T ,  H A R M O N Y ,  A N D  A
R E L A X E D  B E A C H  L I F E S T Y L E .  E A C H  U N I T  O F F E R S
P R I V A T E  L I V I N G  W I T H I N  A  L O W - D E N S I T Y
E N V I R O N M E N T ,  A P P E A L I N G  T O  B U Y E R S  S E E K I N G
P R I V A C Y  A N D  S I M P L I C I T Y  C L O S E  T O  T H E  O C E A N

P R I C E S  F O R  A  2  B E D R O O M ,  1 5 8  M 2 / 1 , 7 0 0  S F
H O U S E  S T A R T S  A T  3 8 0 , 0 0 0 . 0 0  D L S

D U N A S :  D U N A S  I S  A  L O W - D E N S I T Y  B E A C H F R O N T
R E S I D E N T I A L  D E V E L O P M E N T  L O C A T E D  W I T H I N  A
P R O T E C T E D  E C O L O G I C A L  R E S E R V E  A L O N G  T H E
O A X A C A N  C O A S T ,  A P P R O X I M A T E L Y  4 5  M I N U T E S  F R O M
P U E R T O  E S C O N D I D O .  T H E  P R O J E C T  I S  D E S I G N E D  F O R
B U Y E R S  S E E K I N G  T R A N Q U I L I T Y ,  P R I V A C Y ,  A N D  A
S T R O N G  C O N N E C T I O N  T O  N A T U R E ,  W I T H  C A R E F U L
P L A N N I N G  T H A T  P R E S E R V E S  T H E  S U R R O U N D I N G
E N V I R O N M E N T .  

P R I C E S  F O R  A  1  B E D R O O M ,  1 4 5 M 2 / 1 , 5 6 0  S F  H O U S E
S T A R T S  A T  3 9 0 , 0 0 0 . 0 0  D L S
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P U E R T O  E S C O N D I D O  R E S I D E N T I A L  M A R K E T  O V E R V I E W

P U E R T O  E S C O N D I D O  I S  T R A N S I T I O N I N G  F R O M  A  N I C H E  S U R F  D E S T I N A T I O N  I N T O  O N E  O F  M E X I C O ’ S
F A S T E S T - G R O W I N G  L I F E S T Y L E  A N D  R E S I D E N T I A L  I N V E S T M E N T  M A R K E T S .  O V E R  T H E  P A S T  F I V E  Y E A R S ,
T H E  R E G I O N  H A S  E X P E R I E N C E D  S U S T A I N E D  E C O N O M I C  G R O W T H  D R I V E N  B Y  T O U R I S M  E X P A N S I O N ,
I N T E R N A T I O N A L  V I S I B I L I T Y ,  I N F R A S T R U C T U R E  I N V E S T M E N T ,  A N D  A  S T R U C T U R A L  U N D E R S U P P L Y  O F
P R O F E S S I O N A L L Y  D E V E L O P E D  R E S I D E N T I A L  P R O J E C T S .

A V E R A G E  A S K I N G  P R I C E S  F O R  S I N G L E - F A M I L Y  H O M E S  I N  P U E R T O  E S C O N D I D O  C U R R E N T L Y  R A N G E
A R O U N D  U S D  $ 1 , 0 5 0 – 1 , 1 5 0  P E R  M ²  F O R  S T A N D A R D  H O U S I N G  S T O C K ,  L A R G E L Y  C O M P O S E D  O F
S T A N D A L O N E  H O M E S  W I T H O U T  I N T E G R A T E D  A M E N I T I E S ,  C E N T R A L I Z E D  M A N A G E M E N T ,  O R  R E S O R T -
L E V E L  S E R V I C E S .  I N  C O N T R A S T ,  N E W L Y  D E V E L O P E D  B E A C H F R O N T  O R  D E S I G N - D R I V E N  R E S I D E N T I A L
P R O D U C T S  A R E  T R A N S A C T I N G  A T  S I G N I F I C A N T L Y  H I G H E R  P R I C E  P O I N T S ,  C O M M O N L Y  B E T W E E N  U S D
$ 2 , 7 0 0  A N D  $ 4 , 0 0 0 +  P E R  M ² ,  E V E N  W H E N  O F F E R I N G  L I M I T E D  A M E N I T I E S  O R  O P E R A T I N G  A T
B O U T I Q U E  S C A L E .

L U X U R Y  S E G M E N T  P R I C I N G  A N D  M A R K E T  B E N C H M A R K S

R E C E N T  C O M P A R A B L E  D E V E L O P M E N T S  A L O N G  T H E  O A X A C A  C O A S T  D E M O N S T R A T E  C L E A R  P R I C I N G
B E N C H M A R K S  F O R  P R E M I U M  R E S I D E N T I A L  P R O D U C T S :

U L T R A - B O U T I Q U E ,  D E S I G N - F O R W A R D  V I L L A S  W I T H O U T  R E S O R T  A M E N I T I E S  A R E  A C H I E V I N G  V A L U E S
O F  U S D  $ 3 , 8 0 0 – 4 , 0 0 0  P E R  M ² .  B O U T I Q U E  B E A C H F R O N T  D E V E L O P M E N T S  W I T H  L I M I T E D  S H A R E D
A M E N I T I E S  T Y P I C A L L Y  T R A N S A C T  B E T W E E N  U S D  $ 2 , 5 0 0  A N D  $ 3 , 0 0 0  P E R  M ² ,  W H I L E  L A R G E R  R E S O R T -
S T Y L E  C O M M U N I T I E S  W I T H  H O S P I T A L I T Y  I N T E G R A T I O N  C O M M A N D  U S D  $ 2 , 8 0 0  T O  $ 3 , 5 0 0  P E R  M ² ,
D E P E N D I N G  O N  U N I T  T Y P E  A N D  L O C A T I O N .

T H E S E  T R A N S A C T I O N S  C O N F I R M  T H A T  T H E  M A R K E T  H A S  A L R E A D Y  V A L I D A T E D  H I G H E R  P R I C E  L E V E L S
F O R  Q U A L I T Y  P R O D U C T ,  E V E N  I N  P R O J E C T S  T H A T  L A C K  S C A L E ,  O P E R A T I O N A L  D E P T H ,  O R
C O M P R E H E N S I V E  L I F E S T Y L E  I N F R A S T R U C T U R E .
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O C N  P R I C I N G  S T R A T E G Y  A N D  C O M P E T I T I V E  P O S I T I O N  
O C N  R E S O R T  &  R E S I D E N C E S  E N T E R S  T H I S  M A R K E T  A T  A  S T R U C T U R A L L Y  A D V A N T A G E D  P R I C E  P O I N T .
B A S E D  O N  C U R R E N T  P R I C I N G  A N D  B U I L T  A R E A S :

C A S I T A  ( 1 - B E D R O O M  |  1 5 0  M ² ) :  U S D  2 9 9 , 0 0 0  →  ~ U S D  2 , 0 0 0  P E R  M ²
N A T I V O  ( 2 - B E D R O O M  |  1 8 2  M ² ) :  U S D  3 9 5 , 2 0 2  →  ~ U S D  2 , 1 7 0  P E R  M ²
O L A  ( 3 - B E D R O O M  |  2 2 0  M ² ) :  ~ U S D  2 , 3 0 0 – 2 , 4 0 0  P E R  M ²  ( I N D I C A T I V E )

T H I S  P L A C E S  O C N  I N  A  U S D  $ 2 , 0 0 0 – 2 , 3 5 0  P E R  M ²  R A N G E ,  P O S I T I O N I N G  T H E  P R O J E C T  2 0  %  T O  4 0
%  B E L O W  C O M P A R A B L E  P R E M I U M  D E V E L O P M E N T S  I N  T H E  R E G I O N ,  D E S P I T E  O F F E R I N G  A
S U B S T A N T I A L L Y  B R O A D E R  A M E N I T Y  A N D  L I F E S T Y L E  E C O S Y S T E M .  
.

W H Y  O C N  I S  M O R E  P R I C E - C O M P E T I T I V E ?
O C N ’ S  P R I C I N G  A D V A N T A G E  I S  N O T  P R O M O T I O N A L  O R  S P E C U L A T I V E ;  I T  I S  S T R U C T U R A L .

T H E  P R O J E C T  B E N E F I T S  F R O M  V E R T I C A L  I N T E G R A T I O N  T H R O U G H  I T S  O W N  C O N S T R U C T I O N  A N D
D E V E L O P M E N T  P L A T F O R M ,  A L L O W I N G  F U L L  C O N T R O L  O V E R  C O S T S ,  T I M E L I N E S ,  A N D  Q U A L I T Y .  B Y
E L I M I N A T I N G  T H I R D - P A R T Y  D E V E L O P E R  M A R G I N S ,  G E N E R A L  C O N T R A C T O R  M A R K U P S ,  A N D
I N E F F I C I E N C I E S  T Y P I C A L  I N  F R A G M E N T E D  P R O J E C T S ,  O C N  C A N  D E L I V E R  A  H I G H E R - Q U A L I T Y
P R O D U C T  A T  A  M A T E R I A L L Y  L O W E R  P R I C E  P E R  S Q U A R E  M E T E R  W H I L E  P R E S E R V I N G  H E A L T H Y
D E V E L O P M E N T  M A R G I N S .

T H I S  C O S T  D I S C I P L I N E  E N A B L E S  O C N  T O  P R I C E  B E L O W  T H E  P R E V A I L I N G  L U X U R Y  M A R K E T  W I T H O U T
C O M P R O M I S I N G  F I N I S H E S ,  D E S I G N ,  O R  L O N G - T E R M  A S S E T  Q U A L I T Y .O
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D E M A N D  D R I V E R S :  T O U R I S M ,  C O N N E C T I V I T Y ,  A N D  G R O W T H

P U E R T O  E S C O N D I D O  I S  E X P E R I E N C I N G  A  R A P I D  A C C E L E R A T I O N  I N  T O U R I S M  A N D
C O N N E C T I V I T Y ,  D I R E C T L Y  F U E L I N G  R E A L  E S T A T E  D E M A N D .  T O U R I S M  D A T A  S H O W S
T H A T  T H E  B R O A D E R  O A X A C A  C O A S T  W E L C O M E D  O V E R  2 . 1  M I L L I O N  V I S I T O R S  I N
2 0 2 4 ,  W I T H  P R O J E C T I O N S  E X C E E D I N G  2 . 5  M I L L I O N  B Y  T H E  E N D  O F  2 0 2 5 ,
I N D I C A T I N G  S U S T A I N E D  G R O W T H  A N D  I N C R E A S I N G  G L O B A L  A W A R E N E S S .  P E A K
O C C U P A N C Y  R A T E S  I N  E A R L Y  2 0 2 5  R E A C H E D  9 4 % ,  D R I V E N  B Y  S U R F  T O U R I S M ,
D I G I T A L  N O M A D S ,  A N D  L I F E S T Y L E  T R A V E L E R S ,  W H I L E  A V E R A G E  D A I L Y  R A T E S  ( A D R )
R O S E  2 2 %  Y E A R - O V E R - Y E A R  T O  U S D  $ 3 2 0 ,  W I T H  L U X U R Y  V I L L A S  C O M M A N D I N G  U P
T O  U S D  $ 8 0 0  P E R  N I G H T .  
A I R  C O N N E C T I V I T Y  I S  E X P A N D I N G  I N  P A R A L L E L .  T H E  P U E R T O  E S C O N D I D O
I N T E R N A T I O N A L  A I R P O R T  H A S  S E E N  P A S S E N G E R  T R A F F I C  G R O W  B Y  O V E R  1 0 %  Y E A R -
T O - D A T E  I N  2 0 2 5 ,  W I T H  M O R E  T H A N  6 6 0 , 0 0 0  P A S S E N G E R S  B E T W E E N  J A N U A R Y  A N D
A U G U S T ,  U P  6 1 , 0 0 0  F R O M  T H E  P R I O R  Y E A R ,  A N D  S T R O N G  O C C U P A N C Y  O N  F L I G H T S
F R O M  M A R K E T S  I N C L U D I N G  M E X I C O  C I T Y ,  H O U S T O N ,  A N D  M O N T E R R E Y .  

T H I S  C O M B I N A T I O N  O F  S T R O N G  T O U R I S T  I N F L O W S ,  R I S I N G  A D R S ,  A N D  E X P A N D E D
F L I G H T  C A P A C I T Y  T R A N S L A T E S  I N T O :

B R O A D E R  I N T E R N A T I O N A L  B U Y E R  I N T E R E S T
E X T E N D E D  S E A S O N S  B E Y O N D  T R A D I T I O N A L  P E A K  M O N T H S
H I G H E R  O C C U P A N C Y  A N D  R E N T A L  Y I E L D  P O T E N T I A L  F O R  Q U A L I T Y  R E A L  E S T A T E
A S S E T S

T H E S E  D E M A N D  S I G N A L S  A R E  D I R E C T L Y  C O R R E L A T E D  W I T H  P R I C I N G  A N D
T R A N S A C T I O N  M O M E N T U M  I N  R E S I D E N T I A L  A S S E T S ,  M A K I N G  T O U R I S M  A  C L E A R
D R I V E R  F O R  D U R A B L E  H O U S I N G  D E M A N D .
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S U P P L Y  C O N S T R A I N T S  A N D  M A R K E T  O P P O R T U N I T Y
D E S P I T E  T H E  S U R G E  I N  D E M A N D ,  S U P P L Y  O F  I N S T I T U T I O N A L - G R A D E  R E S I D E N T I A L
P R O D U C T  R E M A I N S  L I M I T E D .  A  R E V I E W  O F  T H E  L O C A L  M A R K E T  S H O W S  T H A T
M O S T  A V A I L A B L E  H O U S I N G  S T O C K  C O N S I S T S  O F :

S T A N D A L O N E  H O M E S  W I T H O U T  A M E N I T I E S
S M A L L  B O U T I Q U E  P R O J E C T S  L A C K I N G  R E S O R T  I N T E G R A T I O N
F R A G M E N T E D  D E V E L O P M E N T S  W I T H  N O  C E N T R A L I Z E D  M A N A G E M E N T

A T  T H E  S A M E  T I M E ,  C O R E  I N F R A S T R U C T U R E  I N V E S T M E N T S  A R E  U N L O C K I N G  N E W
O P P O R T U N I T I E S .  T H E  O A X A C A – P U E R T O  E S C O N D I D O  H I G H W A Y  H A S
S I G N I F I C A N T L Y  I M P R O V E D  R O A D  A C C E S S ,  R E D U C I N G  T R A V E L  T I M E  F R O M
O A X A C A  C I T Y  T O  A R O U N D  2 . 5  H O U R S ,  E F F E C T I V E L Y  B R O A D E N I N G  T H E  B U Y E R
A N D  W E E K E N D  V I S I T O R  C A T C H M E N T  A R E A .  
I N V E N T O R Y  W I T H  R E S O R T - S C A L E  A M E N I T I E S ,  C E N T R A L I Z E D  O P E R A T I O N S ,  A N D
L I F E S T Y L E  I N T E G R A T I O N — L I K E  B E A C H  C L U B S ,  W E L L N E S S  F A C I L I T I E S ,  A N D
C U R A T E D  H O S P I T A L I T Y  S E R V I C E S — I S  S T I L L  E X T R E M E L Y  S C A R C E .  T H I S  S U P P L Y
B O T T L E N E C K  I N  T H E  M I D - T O - H I G H  E N D  S T A N D S  I N  S T A R K  C O N T R A S T  T O  M A R K E T
D E M A N D  S I G N A L S ,  C R E A T I N G  A  P R E M I U M  G A P  T H A T  O C N  I S  U N I Q U E L Y
P O S I T I O N E D  T O  C A P T U R E .

T H I S  S T R U C T U R A L  I M B A L A N C E  B E T W E E N  S T R O N G ,  D I V E R S I F I E D  D E M A N D  A N D
I N S U F F I C I E N T  H I G H - Q U A L I T Y  S U P P L Y  C R E A T E S  A  F I R S T ‑ M O V E R  A D V A N T A G E  F O R
A  P R O D U C T  T H A T  C O M B I N E S  R E S I D E N T I A L  O W N E R S H I P  W I T H  R E S O R T - L E V E L
E X P E R I E N C E  A N D  O P E R A T I O N A L  C O N T R O L
.
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C A P I T A L  A P P R E C I A T I O N  A N D  U P S I D E  P O T E N T I A L
C A P I T A L  A P P R E C I A T I O N  A N D  U P S I D E  P O T E N T I A L
P U E R T O  E S C O N D I D O  P R O P E R T Y  V A L U E S  H A V E  D E M O N S T R A T E D  C O N S I S T E N T
A P P R E C I A T I O N ,  W I T H  B R O A D  R E G I O N A L  R E S I D E N T I A L  P R I C E S  R I S I N G  A T  8 % – 1 2 %
A N N U A L L Y  I N  R E C E N T  Y E A R S .  T H I S  T R E N D  P L A C E S  T H E  M A R K E T  W E L L  A B O V E
N A T I O N A L  A V E R A G E S ,  A N D  I T  R E F L E C T S  A  S H I F T  F R O M  A  N I C H E  S U R F  T O W N  T O
A  R E C O G N I Z E D  L I F E S T Y L E  I N V E S T M E N T  M A R K E T .

S P E C I F I C  N E I G H B O R H O O D  P E R F O R M A N C E  R E I N F O R C E S  T H I S  V I E W :  P R O P E R T I E S
I N  P R I M E  M I C R O ‑ M A R K E T S  S U C H  A S  L A  P U N T A  A N D  Z I C A T E L A  H A V E  S E E N  P R I C E
M O M E N T U M  O U T P A C E  G E N E R A L  A V E R A G E S ,  A N D  T H E  E F F E C T  I S  A M P L I F I E D  I N
A R E A S  W H E R E  T O U R I S M  I N F R A S T R U C T U R E ,  A M E N I T I E S ,  A N D  A C C E S S I B I L I T Y
C O N V E R G E .  

O N  T H E  D E M A N D  S I D E ,  R I S I N G  A D R S  ( U P  2 2 %  Y O Y )  A N D  P E A K  O C C U P A N C I E S
N E A R  9 4 %  I N D I C A T E  A  S T R O N G  R E N T A L  E C O S Y S T E M ,  W H I C H  S U P P O R T S  B O T H
I N C O M E  R E T U R N S  A N D  C A P I T A L  V A L U E  G R O W T H .  

T A K E N  T O G E T H E R ,  T H E S E  I N D I C A T O R S  S U G G E S T  T H A T  A N  I N V E S T M E N T  I N  A
C O M P E T I T I V E L Y  P R I C E D ,  A M E N I T Y ‑ R I C H  P R O J E C T  L I K E  O C N  H A S  B U I L T ‑ I N
C A P I T A L  A P P R E C I A T I O N  P O T E N T I A L  F R O M  B O T H  R E N T A L  Y I E L D  P E R F O R M A N C E
A N D  M A R K E T  C O N V E R G E N C E .  W I T H  B E N C H M A R K  P R I C I N G  A B O V E  O C N ’ S  C U R R E N T
E N T R Y  L E V E L S ,  O C N ’ S  U N I T S  A R E  P O S I T I O N E D  F O R  B O T H  N E A R ‑ T E R M  U P S I D E
A N D  L O N G ‑ T E R M  A P P R E C I A T I O N .
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I N V E S T M E N T  T H E S I S  S U M M A R Y
P U E R T O  E S C O N D I D O  I S  R A P I D L Y  E M E R G I N G  A S  O N E  O F  M E X I C O ’ S  M O S T  D Y N A M I C
C O A S T A L  R E A L  E S T A T E  M A R K E T S ,  P R O P E L L E D  B Y  R O B U S T  T O U R I S M  G R O W T H ,
E X P A N D I N G  C O N N E C T I V I T Y ,  H I G H  O C C U P A N C Y  R A T E S ,  R I S I N G  A D R S ,  A N D
C O N S T R A I N E D  S U P P L Y  O F  I N S T I T U T I O N A L ‑ G R A D E  A S S E T S .  O C N ’ S  E N T R Y  P R I C E  P E R
S Q U A R E  M E T E R — A P P R O X I M A T E L Y  U S D  $ 2 , 0 0 0 – 2 , 3 5 0 — I N  C O M B I N A T I O N  W I T H  A N
I N T E G R A T E D  A M E N I T Y  P L A T F O R M  T H A T  I N C L U D E S  A  B E A C H  C L U B ,  M U L T I P L E  D I N I N G
V E N U E S ,  W E L L N E S S  F A C I L I T I E S ,  A N D  S P O R T S  I N F R A S T R U C T U R E ,  P L A C E S  I T  A T  A
U N I Q U E  C O M P E T I T I V E  A D V A N T A G E  R E L A T I V E  T O  C U R R E N T  C O M P A R A B L E S .

O V E R A L L  M A R K E T  F U N D A M E N T A L S  P O I N T  T O :
S T R O N G  D E M A N D  D R I V E R S :  T O U R I S M  G R O W T H ,  I N T E R N A T I O N A L  F L I G H T S ,
L I F E S T Y L E  M I G R A T I O N
C O N S T R A I N E D  S U P P L Y :  L A C K  O F  L A R G E ‑ S C A L E  R E S O R T ‑ R E S I D E N T I A L  P R O D U C T S
S O L I D  A P P R E C I A T I O N  T R E N D S :  8 % – 1 2 %  A N N U A L  P R O P E R T Y  V A L U E  G R O W T H
R E N T A L  U P S I D E :  A D R  I N C R E A S E S  O F  2 2 %  W I T H  P E A K  O C C U P A N C Y  N E A R  9 4 %
S T R U C T U R A L  C O S T  A D V A N T A G E S :  O C N ’ S  V E R T I C A L  I N T E G R A T I O N  R E D U C E S
D E V E L O P M E N T  R I S K  A N D  I M P R O V E S  P R I C I N G  P O W E R

T H E S E  F A C T O R S ,  T A K E N  T O G E T H E R ,  F R A M E  O C N  A S  A N  I N V E S T M E N T  W I T H
A T T R A C T I V E  R I S K ‑ A D J U S T E D  R E T U R N  P O T E N T I A L ,  S U S T A I N A B L E  R E N T A L
P E R F O R M A N C E ,  A N D  D U R A B L E  C A P I T A L  G R O W T H  P R O S P E C T ,  W E L L  P O S I T I O N E D  T O
B E N E F I T  F R O M  O N G O I N G  M A C R O  A N D  M A R K E T ‑ S P E C I F I C  T R E N D S  I N  P U E R T O
E S C O N D I D O .
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P U E R T O  E S C O N D I D O  –  M A R K E T  D Y N A M I C S  &  R I S K
M I T I G A T I O N
P U E R T O  E S C O N D I D O  –  M A R K E T  D Y N A M I C S  &  R I S K  M I T I G A T I O N
P U E R T O  E S C O N D I D O ’ S  L U X U R Y  B E A C H F R O N T  M A R K E T  I S  F U N D A M E N T A L L Y  D I F F E R E N T
F R O M  T U L U M .  W H I L E  T U L U M  E X P E R I E N C E D  O V E R S U P P L Y  A N D  P R I C E  C O M P R E S S I O N  D U E  T O
R A P I D  S P E C U L A T I V E  D E V E L O P M E N T ,  T H E  H I G H - E N D  V I L L A  S E G M E N T  I N  P U E R T O
E S C O N D I D O  R E M A I N S  U N D E R S U P P L I E D  R E L A T I V E  T O  D E M A N D ,  P A R T I C U L A R L Y  F O R  F U L L Y
S E R V I C E D  V I L L A S  W I T H  P O O L S ,  C O N C I E R G E ,  F & B ,  A N D  B E A C H  C L U B  A M E N I T I E S .

L I M I T E D  S U P P L Y :  T H E R E  A R E  V E R Y  F E W  P R O J E C T S  O F F E R I N G  A  F U L L  R E S O R T
E X P E R I E N C E .  M O S T  N E W  D E V E L O P M E N T S  A R E  C O N D O S  O R  B A S I C  V I L L A S  W I T H O U T
R E S O R T - L E V E L  S E R V I C E S ,  M E A N I N G  T H E Y  D O  N O T  C O M P E T E  D I R E C T L Y  W I T H  O C N .
S T R O N G ,  S U S T A I N E D  D E M A N D :  U . S .  A N D  C A N A D I A N  B U Y E R S  R E P R E S E N T  7 0 – 8 0 %  O F
H I G H - E N D  T R A N S A C T I O N S .  C O M P A R A B L E  D E V E L O P M E N T S ,  S U C H  A S  V I V O  R E S O R T S  A N D
C A I M A N  V I L L A S ,  R E P O R T  U N I T  S A L E S  W I T H I N  6 – 1 2  M O N T H S ,  E V E N  W I T H  L I M I T E D
I N V E N T O R Y .
P R I C I N G  R E S I L I E N C E :  O C N ’ S  C E N T R A L I Z E D  R E N T A L  P O O L  E N S U R E S  C O N T R O L L E D
P R I C I N G  A N D  O C C U P A N C Y ,  P R E V E N T I N G  D O W N W A R D  P R E S S U R E  F R O M  N E W  E N T R A N T S .
A B S O R P T I O N  V S .  I N V E N T O R Y :  W I T H  1 2 4  V I L L A S ,  O C N  R E M A I N S  W E L L  W I T H I N  T H E
M A R K E T ’ S  A B S O R P T I O N  C A P A C I T Y .  T H E  N U M B E R  O F  B U Y E R S  A C T I V E L Y  S E E K I N G
P R E M I U M  B E A C H F R O N T  V I L L A S  S T I L L  E X C E E D S  A V A I L A B L E  S U P P L Y ,  P R O V I D I N G  N A T U R A L
P R O T E C T I O N  A G A I N S T  M A R K E T  F L O O D I N G .

P U E R T O  E S C O N D I D O  C O M B I N E S  S T R O N G  I N T E R N A T I O N A L  D E M A N D ,  S C A R C E  H I G H - E N D
S U P P L Y ,  A N D  O P E R A T I O N A L  C O N T R O L  V I A  R E N T A L  M A N A G E M E N T ,  C R E A T I N G  A  M A R K E T
W H E R E  O C N  V I L L A S  A R E  H I G H L Y  I N S U L A T E D  F R O M  T H E  R I S K S  S E E N  I N  T U L U M .  P R I C I N G
S T A B I L I T Y ,  S A L E S  V E L O C I T Y ,  A N D  P R E D I C T A B L E  C A S H  F L O W  A R E  S T R O N G L Y  S U P P O R T E D
B Y  M A R K E T  F U N D A M E N T A L S ,  M A K I N G  T H I S  A  L O W - R I S K ,  H I G H - O P P O R T U N I T Y  I N V E S T M E N T
I N  B E A C H F R O N T  L U X U R Y  R E A L  E S T A T E .
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**Project** **Unit Type** **Size (m²)** **Price (USD)** **Price/m² (USD)** **Amenities** **Positioning**

------------------------------- ------------- ------------- --------------- ------------------
--------------------------------
--------------------------------
-----------

--------------------------------
----------------

**OCN – Casita** 1BR 150 299,000 **1,993** ✅
Full resort: beach club,
3 restaurants, wellness,
pools, tennis/paddle,

Entry-level luxury, **best
value**

**OCN – Nativo** 2BR 182 395,202 **2,171** ✅ Full resort
Mid-tier luxury, strong
upside

**OCN – Ola** 3BR 220 ~510,000 **2,300–2,400** ✅ Full resort
Premium luxury,
complete amenities

**INMA** 2BR 190 1,262,746 6,646 ⚠️ Private pool, terraces
Ultra boutique, high
price/m², minimal
amenities

**Villas LUU** 2BR 158 395,000 2,500 ⚠️ Clubhouse, mini market
Boutique luxury, limited
amenities

**Dunas** 2BR 140 385,000 2,750 ⚠️ Beach club, wellness
Eco-luxury, basic
amenities

**Caimán** 1BR 120 440,000 3,667 ⚠️
Beach club, yoga,
palapa bar

Boutique resort, limited
units

**Casa Naila** 4BR 250 800,000 3,200 ⚠️ None
Trophy villa,
architectural prestige

**Vivo Resort –
Bedroom Condo**

1BR 60 168,000 2,800 ⚠️ Full resort
Small units, resort
experience

**Pacific Palmarito** 2BR 160 410,000 2,563 ⚠️
Beach access, club
amenities

Mid-size resort project
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PUERTO ESCONDIDO VS
CANCUN, TULUM AND CABO
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P U E R T O  E S C O N D I D O  V S .  T U L U M  &  C A N C Ú N  –  M A R K E T  O V E R V I E W

P U E R T O  E S C O N D I D O  I S  E M E R G I N G  A S  O N E  O F  M E X I C O ’ S  M O S T  A T T R A C T I V E  L U X U R Y
B E A C H F R O N T  D E S T I N A T I O N S ,  O F F E R I N G  U N I Q U E  A D V A N T A G E S  I N  A F F O R D A B I L I T Y ,
S C A R C I T Y ,  A N D  S U S T A I N A B L E  G R O W T H  C O M P A R E D  T O  T U L U M  A N D  C A N C Ú N .

P R I C E  &  V A L U E :
P U E R T O  E S C O N D I D O  L U X U R Y  B E A C H F R O N T  P R O P E R T I E S :  ~ $ 2 , 3 0 0 – $ 2 , 7 0 0  U S D / M ²
T U L U M  L U X U R Y  B E A C H F R O N T :  ~ $ 3 , 5 0 0 – $ 4 , 5 0 0  U S D / M ²
C A N C Ú N  H I G H - E N D  B E A C H F R O N T :  ~ $ 4 , 0 0 0 – $ 6 , 0 0 0  U S D / M ²
P U E R T O  E S C O N D I D O  P R O V I D E S  L O W E R  E N T R Y  C O S T S  W I T H  S I G N I F I C A N T  U P S I D E
P O T E N T I A L ,  M A K I N G  I T  A T T R A C T I V E  F O R  I N T E R N A T I O N A L  B U Y E R S  S E E K I N G  V A L U E .

S U P P L Y  V S .  D E M A N D :
T U L U M  H A S  E X P E R I E N C E D  R A P I D  H I G H - E N D  D E V E L O P M E N T ,  L E A D I N G  T O
O V E R S U P P L Y  A N D  P R E S S U R E  O N  P R I C I N G .
C A N C Ú N  H A S  A  L A R G E  I N V E N T O R Y  O F  R E S O R T  C O N D O S  A N D  T I M E S H A R E S ,  O F T E N
R E S U L T I N G  I N  H I G H  C O M P E T I T I O N  A N D  S L O W E R  A B S O R P T I O N .
P U E R T O  E S C O N D I D O  R E M A I N S  U N D E R S U P P L I E D  I N  F U L L Y  S E R V I C E D  L U X U R Y  V I L L A S ,
W I T H  D E M A N D  F R O M  U . S .  A N D  C A N A D I A N  B U Y E R S  S T I L L  E X C E E D I N G  A V A I L A B L E
I N V E N T O R Y ,  E N S U R I N G  S T R O N G  A B S O R P T I O N  R A T E S  A N D  P R I C I N G  S T A B I L I T Y .

G R O W T H  &  D E V E L O P M E N T  S T R A T E G Y :

T U L U M  G R E W  R A P I D L Y  B U T  O F T E N  U N P L A N N E D ,  C A U S I N G  I N F R A S T R U C T U R E
S T R A I N  A N D  M A R K E T  V O L A T I L I T Y .
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P U E R T O  E S C O N D I D O  V S .  T U L U M  &  C A N C Ú N  –  M A R K E T  O V E R V I E W

C A N C Ú N  I S  A  M A T U R E ,  M A S S - M A R K E T  R E S O R T  D E S T I N A T I O N ,  W I T H  G R O W T H
L A R G E L Y  D R I V E N  B Y  T O U R I S M  P A C K A G E S  R A T H E R  T H A N  P R I V A T E  H I G H - E N D  B U Y E R S .

P U E R T O  E S C O N D I D O  I S  D E V E L O P I N G  W I T H  O R D E R  A N D  S U S T A I N A B I L I T Y ,  F O C U S I N G
O N  P R E M I U M  T O U R I S M  A N D  L I F E S T Y L E - D R I V E N  P R O J E C T S ,  W H I C H  S U P P O R T S  L O N G -
T E R M  A P P R E C I A T I O N  A N D  A  H E A L T H Y  M A R K E T .

L I F E S T Y L E  &  M A R K E T  A P P E A L :

T U L U M  I S  T R E N D Y  B U T  I N C R E A S I N G L Y  C R O W D E D ,  W I T H  T R A F F I C  A N D
I N F R A S T R U C T U R E  C H A L L E N G E S .
C A N C Ú N  I S  H I G H L Y  D E V E L O P E D  B U T  O R I E N T E D  T O  M A S S  T O U R I S M  A N D  L A R G E
R E S O R T S .
P U E R T O  E S C O N D I D O  O F F E R S  A U T H E N T I C  O A X A C A N  C U L T U R E ,  S U R F  L I F E S T Y L E ,
A N D  S E C L U D E D  B E A C H E S ,  A T T R A C T I N G  B U Y E R S  S E E K I N G  P R I V A C Y ,  E X C L U S I V I T Y ,
A N D  E X P E R I E N T I A L  L I V I N G ,  R A T H E R  T H A N  C R O W D E D  T O U R I S T  D E S T I N A T I O N S .

R I S K  O F  M A R K E T  F L O O D I N G :

T U L U M ’ S  O V E R S U P P L Y  I L L U S T R A T E S  H O W  R A P I D  D E V E L O P M E N T  C A N  D E P R E S S
P R I C E S .
C A N C Ú N  H A S  I N V E N T O R Y  P R E S S U R E  I N  T H E  C O N D O / R E S O R T  S E G M E N T .
I N  P U E R T O  E S C O N D I D O ,  N E W  H I G H - E N D  V I L L A S  R E M A I N  B E L O W  D E M A N D ,  W I T H
L I M I T E D  B E A C H F R O N T  P A R C E L S  A V A I L A B L E ,  P R O T E C T I N G  P R I C I N G  A N D
A B S O R P T I O N  R A T E S .
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E V E N  A S  T H E  S U P P L Y  O F  V I L L A S  A N D  D E V E L O P M E N T S  I N  P U E R T O  E S C O N D I D O  G R O W S ,
N O T H I N G  C U R R E N T L Y  C O M P A R E S  T O  O C N ,  B E C A U S E  I T  O P E R A T E S  W I T H  A  D I S T I N C T
P H I L O S O P H Y  A N D  A P P R O A C H .  O T H E R  P R O J E C T S  M A Y  O F F E R  A  B E A C H  C L U B  O R  S O M E
B A S I C  A M E N I T I E S ,  B U T  T H E Y  L A C K  F U L L - S E R V I C E  I N T E G R A T I O N :  D A I L Y  C O N C I E R G E
A N D  H O U S E K E E P I N G ,  R E N T A L  M A N A G E M E N T ,  M U L T I P L E  R E S T A U R A N T S ,  S P A ,  G Y M ,
W E L L N E S S  A R E A S ,  T E N N I S  A N D  P A D D L E  C O U R T S ,  L O C A L  B O U T I Q U E S ,  A N D  S P A C E S
D E S I G N E D  F O R  L I V I N G ,  N O T  J U S T  V I S I T I N G .

G R O W T H  I N  P U E R T O  E S C O N D I D O ,  E V E N  A S  I T  A C C E L E R A T E S ,  R E M A I N S  F O C U S E D  O N
S M A L L - S C A L E  D E V E L O P M E N T S  O F  1 5 – 2 0  U N I T S  T A R G E T I N G  A  D I F F E R E N T  S E G M E N T
T H A N  O U R S ,  G I V I N G  O C N  A  M U L T I - Y E A R  A D V A N T A G E  I N  S A L E S .  T H I S  P R O V I D E S
I N V E S T O R S  W I T H  O V E R  2 4  M O N T H S  O F  H E A D  S T A R T  C O M P A R E D  T O  A N Y  N E W  L U X U R Y
P R O J E C T  E N T E R I N G  T H E  M A R K E T ,  P O S I T I O N I N G  U S  A S  S T R A T E G I C  P I O N E E R S  I N
P U E R T O  E S C O N D I D O ’ S  H I G H - E N D  S E G M E N T .

O C N  I S  A  P L A C E  T O  T R U L Y  L I V E ,  N O T  J U S T  V I S I T — W H E R E  R E S I D E N T S  C A N  E M B R A C E
T H E  C U L T U R E  A N D  S P I R I T  O F  O A X A C A  W H I L E  E N J O Y I N G  T H E  C O M F O R T  A N D  C A R E  O F
A  F U L L Y  S E R V I C E D  R E S O R T .  T H I S  M A K E S  O C N  T H E  I D E A L  O P T I O N  F O R  T H E  G R O W I N G
N U M B E R  O F  N O R T H  A M E R I C A N  B U Y E R S  M O V I N G  T O  T H E  C I T Y  W I T H  T H E  P U R C H A S I N G
P O W E R  T O  A C Q U I R E  L U X U R Y  P R O P E R T I E S ,  A L L O W I N G  U S  T O  S H A P E  A N D  C O N T R O L
T H E  H I G H - E N D  R E S I D E N T I A L  M A R K E T  I N  P U E R T O  E S C O N D I D O

W H Y  O C N  S T A N D S  O U T ?



L A N D  O V E R V I E W









INFRASTRUCTURE IS BUILT. DEMAND IS VISIBLE. SUPPLY IS
CONSTRAINED.

CAPITAL APPRECIATION + CASH FLOW ARE NOW SIMULTANEOUS.

Flights & Air Connectivity:
2019: 5 flights per week

2024–2025: 8–10 Daily Flights
 +10x capacidad aérea

Oceanfront Land Values:
2019: USD 80–120 / m²

2024–2025: USD 500–1,000 / m²

Residential Prices
2019: Base local market

Today: +200% to +400% depending on location
and product

Rental Market
ADR: 2x–3x growth

Occupancy: from seasonal → year-round



Project Overview 


































